
Welcome to the 
Waterford School DistrictPublic Address Systems

Elizabeth Kutchey - Director of Instructional Technology, Data and Assessment
Jim Beaver - Director of Safety, Security and Health
Sandra Elka - Assistant Superintendent of Business and Operations

January 16, 2025

Board of Education
Regular Board Meeting



Current State of Public Address (PA) Systems

System No Longer Supported/Manufactured Alternate Buildings

Donelson Hills Elementary Beaumont Elementary

Knudsen Elementary Cooley Elementary

Riverside Elementary Grayson Elementary

Pierce Middle School Haviland Elementary

Kettering High School Houghton Elementary

Mott High School Schoolcraft Elementary

Kingsley Montgomery School Mason Middle School

Crary Campus (Durant High School/Lifetracks)



Traditional Analog PA Systems



IP/Network-Based PA Systems



IP/Network-Based PA Systems



Next Steps

● January 16, 2025 - 
○ T5 Bid Opening with Barton Malow
○ T5 information item to Board of Education

● January 28, 2025 - Onsite review and feedback by committee with companies 
and manufacturers based on bids

● January 30, 2025 - February 7 - Onsite review presentations shared with 
stakeholders with survey to gather additional feedback

● February 20, 2025 - T5 recommendation item to Board of Education for 
approval of bid

● Summer 2025 - Installation work will begin


